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Executive Officer, Security Office

Kon-OTR Training

Reference ig mads to the memorandum dated 21 July 195& from

DTR on the sbove subject. In compliance with your request, information ls
submitied concerning the formal training conductsd by or within thig office.

provided:
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During the fiscal year 1954, the following tralining waa

{a} Bpecial Security Diviaion Investigative Tralpiag,
& three weeks' tralning cocurse, was given from 35 to

20 August 1353 (Course #15 -- 13 students) and from

13 to 30 Merch 1954 (Course $16 -- 12 astudenta) to
Iovestigators in that Divigion. This was classroom
training. Ths cbjective waa to traln Investigators

who would operate | ]
agalgnments in the handling of cases, in accordance
with the speclalized msthods and procedures sstablished
ln the Becurity Office. There were approximately 16
instructors in this training gcourse, most of them beling
supervisora within the Security Office who gave lectures
on the subjests within the scope of thelr activities.
Two lostructors were from the Office of Training.

() Becurity Offiece spectalized training for Security
Offlcers wvas given in addition to the operational training
provided by the 0ffice of Praining. This was for persons
vho were being preparsd for assignment overseas as Securlty
Offlcers. The itralning was individual in naturs and each
person vas glven sufficlent trasining, usually of one
month's duration,; with the objective to prepare sach
Secarity Officer to perform his specialized functions

in his mesigoment in accordance with methods and pro-
cedures sstablished by the Security O0ffice. 'The

aumber of instructors utilized varied from a few to
posaibly 20, depending upon the length of the training
glven. During the flscal year 1954, 22 persons wars

given training under this program.
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{8} A Securlty Office Indoctrination for Office of

‘Comaunications Seeurity Division personnel vas given

2k to 28 May 1954 (1/2 day sach day)to 10 persons from '

that office. The objective of this program was to traism
Communications Office psrsonnel who were assigned to

Security Officer duntles, in addition to their regular

tasks, ino the msthods and procedures congidered to be

essential for the security of an overseas | | 25X1
ingtallation. This program utlillzed ons Instructor

full tims s0d nlpe Instructors on a part-time basis.

{f) Security Office Orientation for Office of Tralning/BTP
Ingtructor Personnel was glven 15 and 16 ¥ebruary 1954

to 15 persona., This was ¢lasassrcom typs training. The
objective vap to famlliarize the inmstructors with the
mission, organization and responaibllities of the Security
Office. One fall-time lnstructor and six part-time 1n.
atmotors were utilizeld during this course.
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{g) A Becurity Offtce Orisntation for the BIC (I) Instruc-

torg was presented on 17 June 195k to eight fostractors.
This vas & classrooam type presentation with the objective
to familiarize the BIC {I) tnetructors with the migsion,
organization, and reaponsiblilitiss of the Bscurity Office.
One instructor was atilized in this program.

(b} The regular Polygraph Trainlog durlng the fiscal
year 1954 was given to 7
Branch staff members ang\ on
The course included G vesks scedemic
ingiruction and 1B weeks supervised on-the-job tralning.

Three inetructors full time were used for thie tralning,
1o addition to ons guest lectursr for 8ix hours. The

objective wag to provide the students with knowledge of
| |po!,ygraph techniques and activities.

{1} The Physical Security Branch, Security Divisien ’
provides Agency Firesarms Traibing. This training,
whieh 1s given to Security Officers » Couriera, Security
Patrol members and other Agency persomnel is given on
an individual basis and ipecludes doth clasaroom and
range activities. The objective of thig program ls

to either famlliarive or qualify certain individuals

in the use of one or meveral smell armg. Tvo lustruc-
tors are utilized in this Progresm on a part-time dasls.
During fiscal year 1954, 317 parsons were provided
training in a total of 935 gessions on the familiariza-
tion and use of various small armg. The average time
per session wag two and ons-half hours. Variocus
non-CIA range facilitlies were ugsd for this purposs.

{J) The Paysical Security Branch, Security Division,
conductes a weekly security indoctrinstion of two hours’

duration for new employees and returnees, with the objesctive
to famlllarize these persone with basic gecurity practices.

The presentation dg of & classroonm type. During figcal
year 1954, there vas an average of 35 parsons so Indoc-
trinated each week. Two lnstructors were utilized during
this two-hour period.

{k} 1In addition to the above training, the Tralniog
Btaff of the Security Office conductes frequent individual
briefings oo Becurity Offlce functiona, reaponsibilities

and procedures for various individuals ocutside the Security .-

Office having a need for this type of tralpning. Thesge: DR

briefings last from one hour to seysral dan._ RN
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During the flgcal year 1955, the fellowing trainisg ls

(a) It is expected that two SSD Investigator classes

will be conducted during this peried with approximately

16 students io esch clese. The type of tralniag, duration,
training objective and number of instructors will be
similar to thoge In the course desoribed in Paragraph 2(a)
ahove .

(b) It is expected that during this perlod mpproximately
20 Security Officers will be processed under the Security
Officer Training Prograa with the type, duration end
objective of tralning being similar to thoss described

in Paragraph 2(b) abovs.

{c¢) It is expected that one Special Becurity Divielon
Technlcal Training Course will be provided for covert
Bpecial Security Division Investigators in the field
during this period. The type of treaining, duration and
objectives of this course will be almilar to those
deacribed in Paragraph 2{c) above.

{d) It is expected that in-servics training for the covert
Spectal Security Dirvision Inveatigators in the fleld

will be provided durieg this period on the basis of

one course of two weeks' durstion every three months.

The typs of training and the objective will be similar

to those described in Paragraph 2(d) above, and the size
of each class 1s expected to be approximately 16 stadents.

{e) It is expscted that at lsast|
Branch, Security Divieion, personnel a2pd at leest

l¥ill be provided with the 6 weeks' academic

trainling and 18 weeks' on-the-Job tralning during thls
period. The objective of thig program wlll be similar
to that described in Paragraph 2{h} above.

{£) It is anticipated that the Agency Firearms Training
program conducted by the Physical Securlty Branch, Security
Dirtsion, will be continued, with this training belng of
the same type and neving the gams objective ag described

in Paragraph 2(1) above. According to the record, as
reflacted in figcal 195k, it te anticipated that 200
persons will recelve this typs of traln'ng, with the

same number of lustructors as ip fiseal '5h. :
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(g} It is expected that the Security Office Indoctrination
program will continune with the same type, duration end
ocbjective during fiscal 1955 as dsscribed in Paragraph 2(J)
above. It lg anticipated that the weekly two-hour session
will have attendance of 25 to 30 individuals.

{h) ZIn addition to the sbovse training, it is expected that
thsre will be a contioued incrsase im the orlentation type
of traiplag conducted by the Training Staff of the Security
Cffice oo the sublect of the Security 0ffice policles,
procedures and techniquea. It is expected that this will
be offered both to small groups and on an individaal basis
to various Agency personnsel ountaide the Security Office.

SO/BIC:ewd (28 July 195k)
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